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PRESENT FOR IMPACT

A coaching toolkit that turns preparation into confidence — and confidence into results

About the Toolkit

Most presentation advice stops at “just be confident.” The Professional Excellence Presentation Toolkit goes
further. It's a practical, structured coaching toolkit built around one simple framework — the 3Ps: Prepare,

Practice, Position — that takes any presenter from good to a commanding presence in the room.

No vague theory. No generic tips. Just a repeatable process, real exercises and clear checklists that work in
the boardroom and on the stage.

The 3Ps

Three stages. One clear path to professional excellence.

P1 - PREPARE P2 - PRACTICE P3 - POSITION
KNOW EXACTLY WHAT DELIVER IT WITH EASE OWN THE ROOM
TO SAY Confidence is a skill, not a The final details are what people
personality trait. We build the remember most — how you walk

Before a single slide is built, we

diagnose the audience, define the vocal and physical habits that turn in, hold the room, and close. We

one message that matters, and a nervous presenter into a fine-tune the presence that builds

structure the content so it lands. compelling one. credibility.

— Intent & action mapping — Breath, voice & pace — Staging & entrance

— Structure: a message that sticks — Delivery techniques — Presence, small & large rooms
— Self-review that sticks — A confident close

— Story-driven proof

Presentations aren't won on the day. They're won in the preparation, the practice, and the small
details that build quiet, visible confidence.

This programme doesn't end when the coaching does.

A PRACTICAL TOOLKIT A PRESENTATION CHECKLIST
A reusable framework for every presentation — not a A simple, final run-through to walk into any room
one-off session that fades by next week. prepared, practised, and positioned to lead.

READY TO PRESENT WITH IMPACT?
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